DRAFT


Greetings White Clay Creek Watershed Management Committee!
As we head in to the holiday season, yes, Halloween is apparently the beginning of the holiday season, I am writing to ask you to consider the wonderful organization that you are a vital part of: the White Clay Wild and Scenic Management Committee.

Much has been accomplished in the 10 years since the White Clay Creek and its Tributaries Management Plan was compiled by the hard work and dedication of the committee members.  The White Clay Watershed has seen over 2,000 acres added to preservation with our support.  Awareness of watershed issues, and community involvement in solving watershed problems in local backyards, has increased with our educational and outreach programs.  Creekfest doubled in attendance in three years!  The need for, and interest in, this organization is evident.  The question is: how can we improve and increase what we offer to the White Clay Watershed?
With the current changes in federal funding, it is prudent to consider evaluating the ability of this organization to sustain and continue providing the quality and degree of protection and oversight that it has provided to the watershed in the past ten years.  This year we saw a 28% reduction in federal funding, the largest decrease in all the years that the designation has been in place. This was no surprise, of course.  Many non-profit organizations and individuals are weathering a difficult time.
What I would like you to take a few minutes to do is to help plan where you would like this organization to grow and change.  We need to re-evaluate: what we do, how we do it, what to keep doing, and what to change.

I have mentioned to several executive committee members that I would like to revise the management plan or conduct a strategic planning session. This process would involve “…making informed projections about environmental realities to help our organization anticipate and respond to change by clarifying our mission and goals; targeting spending; and reshaping programs, fundraising and other aspects of management operations.”[1]
We have several recent documents to guide this process.  The work of the University of Delaware Water Resources Agency has provided with our State of the Watershed Report in 2008 is a valuable starting point forward.  In addition, the revision of the Christina Basin Pollution Control Strategy (revision due 2011) has an additional framework to base a plan forward.  In Chester County, the Water Resources Authority has several documents that can help guide our path.  Watersheds and the White Clay Creek Watershed Action Plan (both 2002) are pieces to build and mesh a plan for the next five years.
On the next page is where we need your help.  Please take a few moments and fill out the information below.  This will help us see the matters that are important to our management committee, and help guide the path of the White Clay Wild and Scenic Program in the coming years.

Mittenthal, Richard A., Ten Keys to Successful Strategic Planning for Non Profit and Foundation Leaders, TCC Group briefing paper
Do you wish to continue on the White Clay Creek Watershed Management Committee? Y  N
In your opinion, what are the three most important accomplishments in the past five years?
What are the three most important target areas to focus our energies?

What do you like about the way the organization functions?

If you could change one to three things about the way the organization functions what would it (they) be?

Indicate if you receive the e-mail from the list serv Y  N 
Do you find the forwarded information beneficial?  Y  N
Could you recommend other people that you think may be a good addition to the committee?

Are you interested in being involved in a subcommittee (list sub committees and current members included)  Y   N   If yes which committee?
Are you interested in being involved in a strategic plan for the next five years (time commitment will be approximately 3 hours per month for six months). Y   N
Any other comments:

The final document will be compiled by the Water Resources Agency with the assistance of our funding for the WRA intern.  (This document will be available online with a limited printing.)
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